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Estimated topsoil 
loss each year in the 

Quijos Valley.
583,000 TONS



Ostrom et al 1999. “Revisiting the Commons: Local Lessons, Global Challenges.” Science. 
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National Policy

Local regulation

Civil Society 

“In many countries, two centuries of colonization followed by state-run development policy 
that affected some CPRs has produced great resistance to externally imposed institutions.”

https://docs.google.com/spreadsheets/d/1OKntkoqLhDkT34PHRLFqvbaIJDAYcIVUMsgrDTMFbks/copy
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Even in mestizo 
communities, the 
strongest traditions of 
interdependence and 
reciprocity are influenced 
by indigenous cultures.

Identity in Ecuador (or 
anywhere) is complex to 
define and fluid over time.

Auto-identification MingaMigration
Newer communities may 
have weaker community 
ties and less 
interpersonal trust.



“No hay quién lidere…   todos trabajamos individualmente…. 
pero tener una asociación sería excelente.”

—Marina Arrellano, Owner 
of El Oasis, Sumaco



● Often outside the 
system

● Value civil society
● Provide secondary 

incentives

LEADERS



“Esta organización es 
diferente porque no 
es impulsada por un 

gobierno.”
Sandra Morocho, leader of 

Birdwatchers Quijos
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Thank you to my interviewees:

★ Pablo Campaña
★ Paul Itas
★ Marina Arellano
★ Galo Vega
★ Carlos Villarreal
★ Omar Muñoz
★ Sandra Morocho
★ Dilma Cadena
★ Martha Hurtado
★ Héctor Ballesteros
★ Brandon Aliaga
★ Marino Vinueza
★ Mario Mejía 
★ Cristóbal Acero
★ Students of Juan Bautista Montini high 

school

THANK YOU! QUESTIONS?

http://bit.ly/2Tynxth
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